Citobee Partner Guide

Your complete guide to building and owning your local delivery hive.

The world is made of neighbourhoods — and it’s time to own yours. Citobee gives entrepreneurs
the tools, technology and support to run a local delivery cluster: bringing nearby shops online,
building a team of riders, and turning your community into a thriving local economy you operate
end to end.

Why partner with Citobee

» Flexible operations. Run your cluster on your terms — set your hours and operate at a pace
that fits your life.

« From free time to fixed income. Turn coordination and leadership into consistent, growing
earnings.

» Easy onboarding. Bring local shops online in minutes with our Merchant App.

« Centralized management. Monitor orders, riders and performance from one simple
dashboard.

Your journey to day one

Four steps take you from idea to a live cluster owning its local economy.

Apply for a cluster

1 . :
Tell us about the community or neighbourhood you want to serve.
5 Onboard your first 3 vendors
Use our Merchant App to bring local shops online in minutes.
3 Recruit your Hive Heroes
Bring on local riders who know the streets and the people.
Go live
4

Launch your cluster with our marketing support and start owning your local economy.

What you get

Every Citobee partner is backed by the platform, the apps and a launch playbook: merchant and
rider apps, a partner dashboard, marketing support for your launch, and a dedicated team to help
you grow.
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Ready to start your hive?

Head to the ‘Partner with us’ page, check whether your cluster is available, and apply. We’'ll be in
touch within 24 hours.
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